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Dear Prospective Student,


Welcome to the Sgt Paul P. Ramoneda Airman Leadership School. I take great pride in providing you with what is widely accepted as the finest Airman Leadership School in the U.S. Air Force.  My instructors are hand-picked from TSgts and SSgts throughout the Air Force and are dedicated to guiding you through one of the most challenging and rewarding experiences of your career. 

Our mission is to administer a demanding curriculum, which will prepare you to assume leadership responsibilities. Specifically, our goals are to improve your leadership and communication skills, and to help you rededicate yourself to the profession of arms. 
By accepting this opportunity to attend ALS, you’re telling everyone–your commander, first sergeant, supervisor, co-workers and the airmen who follow your example–that you’re capable of meeting the challenges ahead.  And there will be many challenges throughout the course.  The schedule is full-from the first day until graduation. So once school starts, you’ll have very little spare time to take care of outside responsibilities. 

Once processed into the Sgt Paul P. Ramoneda Airman Leadership School, your primary duty is to be a student. Remember that this Airman Leadership School is your Airman Leadership School.  The facilities and staff exist for one purpose only and that is to prepare you to lead our Air Force into the future.  We are excited to meet you and guide you through what will be a demanding but incredibly exciting experience!
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BRUCE N. HEINZEN, SMSgt, USAF


Flight Chief

Mission:
The mission of the Airman Leadership School (ALS) is to prepare senior airmen for supervisory duties and foster a commitment to the profession of arms.

The mission of the Sgt Paul P. Ramoneda Airman Leadership School is to prepare Airmen to lead the Air Force through the 21st Century.

School Motto: "Building the Bridge Between Today's Airmen and tomorrow's NCOs"

Philosophy:
The success of supervisors depends on their ability to effectively direct subordinates and lead them toward completing assigned objectives. Every element of the school and each hour of instruction is intended to improve the students’ supervisory capabilities and understanding of their position as related to the military. We focus on individual improvement, which is ultimately the real source of organizational excellence and success.

Facility:
The Airman Leadership School is located in Bldg. 205 (across from the Base Library) We have student resources consisting of computers, video equipment, reference library, and a student lounge. The AAFES Shoppette, Bowling Center, Golden Hills Dining Facility, and Fitness Center are all within walking distance.

Student Admission Standards:
SrA must meet the following criteria for attendance in ALS:

a. Have reenlisted or have 48 months time in service or been selected for promotion to SSgt, whichever comes first.

b. All attendees must have a minimum of 6-months retainability following their class graduation date.

c. Eligible SrA must be recommended and selected by their commander.

d. Be recommended by your supervisor, first sergeant, and commander.

e. Not be on the control roster, under investigation, in confinement, or charged with any offense punishable under the UCMJ.

f. Be able to physically complete all portions of the curriculum including physical conditioning. Anyone on a physical profile will be handled on a case-by-case basis.

g. Have access to the AMC-2K computer domain for computer-based training.

Schedule:
The academic day is normally scheduled from 0730 to 1630, Monday through Friday. Each period usually lasts 45 minutes with a 15-minute break between periods. An average day might include lectures, guided discussions, case studies, reveille and retreat, and physical conditioning hours. The schedule provides approximately one hour for lunch each day. The normal class day is eight hours. The schedule allows for observance of national holidays.

Even though the academic day is normally scheduled from 0730 to 1630, there is a large amount of information students are expected to learn on his or her "own time." Flightroom instruction is intense and requires some evening and weekend group studies to review and prepare for upcoming material. Students can also stay after school to use computer equipment and reference materials. Other activities include participation in reveille and retreat ceremonies, volunteer activities, and various other details, such as flightroom clean up and lawn maintenance, which require time to be spent at the school.

Most students attending ALS, with the exception of class leadership, will perform Airman on Duty (AOD) at least once. The individual performing AOD is responsible for the security of the facility and for keeping the school open so other students can have access to computer equipment and the learning resource center. 

On the first day of class there will be a mandatory meeting at 1630 for Flight Leaders with the Flight Chief or designated instructor to establish our expectations and requirements for their roles while at ALS.

With all of these requirements, it’s important for students to make preparations before the first day of class to be able to attend any mandatory meetings. It’s also important for students to plan ahead and make arrangements for all after duty requirements.

Tobacco and Alcohol Use:
Smoking or using tobacco products, to include smokeless tobacco products, while attending Airman Leadership School is strictly prohibited as it does not contribute to the healthy lifestyle we encourage.  Without exception, any meeting, function, gathering, etc. will be a nonsmoking/no-tobacco event, whether on base or off, duty day or not. 

Drinking/consuming alcoholic beverages while attending or participating in any ALS-sponsored function is prohibited without exception.  Any ALS meeting, ceremony, gathering, etc. will be a nonalcoholic event for students. This includes the graduation banquet.

For those interested in smoking cessation, please speak with your instructor.

Reporting Instructions:
1. On the class start date; students will sign-in before 0700 hours at the Airman Leadership School (Bldg. 205). Students must be in a short or long sleeve (blue) service uniform with tie or tab and all accouterments. If there are any problems, call the school commercial (707) 424-2067 or DSN 837-2067.

2. All students must bring written documentation of their certification of qualification to attend signed by their unit commander or first sergeant.

3. If you have a current shaving waiver, temporary or permanent profile, bring the original and one copy with you when you sign in. NOTE: Individuals with a temporary physical profile are eligible to attend ALS unless the medical or physical condition precludes meeting course requirements. Pregnancy is not normally a reason to postpone attendance at ALS unless prescribed by a doctor.

4. Come prepared to start the first day with a positive attitude and an open mind, you’ll get started on the right foot.

Academic Freedom:
Academic freedom is the encouragement to state one’s opinions and support or criticize any objective or policy while pursuing knowledge and improvement of the military profession. This policy does not include the freedom to use offensive remarks and irresponsible statements. The Airman Leadership School operates with complete academic freedom. Guests speakers, faculty, and students are encouraged to state their opinions and support or criticize any objective, policy, strategy, or tactic while pursuing knowledge, understanding, and improvement of the military profession. Statements, disagreements, and other comments made by individuals or groups in the school forum are safeguarded through the practice of non-attribution. Simply put, this means what is said in the flightroom stays in the flightroom. Yet, the word "freedom" does not give one a license to insult or demean an instructor, fellow student, or guest speaker in any way. Taping or recording discussions or flight activities is prohibited.

Uniform Standards:
You must meet the highest standards of dress and personal appearance at all times. Clothing must be worn as prescribed by AFI 36-2903, Dress and Personal Appearance of Air Force Personnel. Make necessary alterations or purchases before you arrive at the school. Before departing your current workcenter, carefully check all your uniforms for proper fit, placement of chevrons, etc. It is not necessary for clothing to be new; however, all clothing must be serviceable.
Students are required to wear the semi-formal/mess dress uniform for graduation. The semi-formal is the same as the service dress uniform except it is worn with a white shirt (no design) and the herring bone tie for men and women will wear a white blouse (no design) with the herringbone tab along with the skirt.

Uniform Inspections:
We conduct inspections to evaluate proper wear of your uniforms. You’ll also be observed daily to ensure you’re complying with dress and appearance standards. Never forget, we are always leading by example.

Physical Conditioning Program:
Students are required to participate in the Airman Leadership School’s Physical Conditioning Program. Our physical conditioning program is based on the presumption that Air Force physical fitness standards are met or exceeded upon arrival. Prospective students, especially those who do not exercise regularly, should begin a personal exercise program (i.e., running, sit-ups, and/or other aerobic activity) prior to attending the school.

Student participation in the following activities is required: A 2 mile run/walk, sit-ups, push-ups, flexibility exercises and aerobic exercises. Students should give careful consideration to selection of proper footwear.

Curriculum:
The curriculum is designed with your needs as a supervisor as the primary focus. Unlike previous PME programs, ALS places great emphasis on student involvement in the flightroom, otherwise known as experiential learning.

There are five curriculum areas that make up the curriculum. These areas are divided as follows:

Profession of Arms: 

This area of the curriculum is divided into two modules of instruction focusing on providing senior airmen with the knowledge, understanding, and skills necessary to succeed as supervisors in the military environment. The two modules, Air Force Mission and Airmanship, work together to help foster the students’ commitment to the profession of arms.

Leadership:

This area of the curriculum is divided into two modules of instruction providing senior airmen with the philosophy, concepts, principles, and operating practices of effective leadership in the Air Force environment. Numerous exercises are used throughout this area to reinforce concepts and principles taught. Evaluation of student achievement of the instructional objectives is accomplished through the use of objective phase tests.

Communication Skills:

This area of curriculum is divided into three units of instruction that focus on providing senior airmen with the knowledge to be more effective communicators in both writing and speaking. Evaluation of student achievement of the instructional objectives is accomplished through a combination of performance evaluations.

Flight Chief’s Time:

This block of time is used to bring in speakers of opportunity to enhance the ALS experience; i.e., Wing Commander, CMSAF, CCMs, Chief’s Group and professional associations. 

Administration:

This unit covers the administrative portions of the course. Areas included are In/Out Processing, Graduation, and Critiques and surveys. There are no lesson plans associated with these hours.

Instructional Methods:
We use a variety of instructional methods to deliver the curriculum, and each hour is centered on active participation. Role-playing, case studies, and guided discussions are techniques we use to get each student actively involved.

Three Track Evaluation System:
We evaluate each student using a three-track system:

Academic:

You’ll take objective examinations consisting of multiple choice questions. You must maintain an overall 70 percent average in this evaluation track.

Performance:

We’ll evaluate you in two performance areas: writing and speaking. You must satisfactorily achieve 70 percent on each communication skills evaluations to graduate.

Behavioral: 

This area includes your attitude, class participation, sportsmanship, relations with fellow students, and your ability to meet standards. If your behavior is below standards, you could be released from the course for disciplinary reasons.

Leave & Travel Restrictions:
ALS does not grant student leave. Emergency leave should be initiated with the Red Cross. They will then pass the emergency information to your unit and the Airman Leadership School for notification and appropriate action.

All students are required to meet all scheduled activities. Students traveling outside the local area on weekends are required to notify the Flight Leader. In addition, students must advise their Flight Instructor of their destination so they may be contacted in the event of an emergency.

Graduation:
Your graduation ceremony is held at the Delta Breeze Club. Since this is a military formation, you will be required to attend. Students will wear the semi-formal or mess dress uniform. Enlisted guests must wear the semi-formal or mess dress. Officer guests must wear the mess dress. Civilians will be attired in “Business Suit” dress, which is defined by the Travis AFB & AMC protocol guides as a “tie and conservative suit for men and a dressy street-length or “Sunday Dress” for the ladies. The total cost per meal is approximately $20.00 per person.

Relationship with CCAF:
The Airman Leadership School is affiliated with the Community College of the Air Force (CCAF). As an affiliate, we share in the system-wide accreditation of the CCAF by the Southern Association of Colleges and Schools.


